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Learning Innovation

Brain Chips

Coming Soon: Memory Chip Implants for the Brain

Imagine inserting a memory card into your brain, and instantly, you
know how to perform a physical or mental task. According to recent
articles in the LA Times and elsewhere, it's apparently not that far
away. A team of scientists headed by Dr. Theodore Berger from the
University of Southern California’s Viterbi School of Engineering has
created a chip that...

www. calfoonmotival
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Océ Technologies, a Learning Organisation

Formal ‘Blended’ learning approach

Informal learning ‘on the job’

What next?



Océ Technologies , a short impression

Active In 100 countrie
Revenue 3 billion
Employees 22.000
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Document systems

Printers, Copiers,
Scanners, Software
Supplies, Services..

Canon
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Innovation and learning in it's genes!

sIncrease (IT) knowledge
*Fast product updates

*New technologies

o‘Solutions not ‘boxes’
*Worldwide service and sales _



Océ International Training Center

International Training Center is responsible for
‘Learning Events’* en Reference Materials’.

Learning Events: a wide offer of generic, product/market
and behaviour training programs in the area of sales,
consultancy, implementation, service, customer education

and business services

Reference Materials: a wide offer of documentation for
sales, consultancy, services and customers ( sales &
competition guides, marketing materials, technical & user

documentation)

*) Including Refresh-, Post Training and facilitating informal learning



‘Blended’ e-learning approach



‘Blended’ e-learning aanpak

Océ ‘Blended learning approach’

Competence focussed approach;
“Student Centric”
Blended: ‘Didactics’ and ‘Delivery’

WBL.: Individual self study; Knowledge, Interactivity, Multi
media mix

Virtual Classroom: Knowledge, Coaching, Question hour

Classroom: ‘Problem based’, ‘case based’, collaboration,
trainer=coach.

Coaching in ‘the field’

Performance support (Digital manuals, OKB, ..)




Océ Learning Portal



> 1200 courses, >900 WBL-modules

High acceptance of e-learning, but should be part of
‘blend’.

e-learning is perceived as a good preparation for
classroom training

Time and place independence is valued
Utility and usability
Leveling entrance level students

E-learning enables ‘problem based learning’ in
classroom setting
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Attention for:
Local management support, Learning Culture

Marketing & Communication of courses

Quality (didactics, interactivity, content)
Competencies trainer / developer (Blended program)
Transfer problems

Is it sufficient?
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And now the work!and (informal) learning!

colleagues;
Who knows
what?

N

/Ad hoc support\

/

~

/Use of Performance
Support Tools:
Manuals
*Knowledge base

K-Helpdesk )

Sharing of
ideas,
opinions.

Learning by
doing.
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Supporting ‘Community of Practice’

Formal Informal, Self directed
Class 4 Workplace
Virtual class. communication,
WBL-modules Colleagues,
N Customers )
[ Coaching } [ WBL “nuggets” J

Specialists
sources

Help Desk _
[ Other own info

|

Manuals
Databases
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Avalilability social media







Yammer groups
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Yammer usage
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| essons Learned

More emphasis on SOCIAL of social media
Focus on Communities of Practice
Trust (Closed or open group)
Start from safe learning environment
Moderator role is very important
Users are different (BB, X, Y)=(29, 57,14)

Organisational
Learning networks, but also ‘Again another information channel’
Social media policy
Competencies Trainer as Moderator

Cooperation between Training, HR, Internal Communication, IT,
Operating companies
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Social media Black SwaRagim nichotas aih?

19



What next?

More attention for integrated approach Collaborative Learning,
Knowledge management, Performance support,..

Action research; Social Media, Virtual Classroom / Video, 3D
virtual worlds, Gaming, Mobile learning,..

Connect : Stimulate and ‘facilitate’ Learning Networks.
Cooperation in Innovation; ‘Dommel Valley Group’, ‘Document
Services Valley’, Linkedin,..
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How would you like to share and learn?




Thank you for your attention.




